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Principal: Amber Lamb 
 
School Mission/Vision Statement(s): 
 
A safe, connected, and thriving community for all 
- To provide an unparalleled education for all to succeed 
 
School Belief Statements: 
 
▸Respect and empathy are vital to building trust.  
▸All students and staff must be connected and supported.  
▸All students and staff must have a strong sense of purpose.  
▸All students and staff must be challenged to think critically and creatively.  
▸Family and community engagement are essential to continuous improvement. 
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FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus:  Maintain a safe and supportive learning environment. 
Performance Measures:   

• Decrease Office Discipline Referrals 

• % of students attending quarterly rewards 

• 100% of staff will utilize PBIS resource folder with expectations, flow chart, etc. with fidelity 

• Increase implementation of 7 Mindsets online platform 

• Increase staff trained in Mindful Breathing   
 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 
Major Focus:  Create a culture where all members feel connected, cared for, and celebrated. 
Performance Measures:   

• Increase attendance at Lambert Connected Parent University 

• Establish baseline data for parent perspective and number of parents completing surveys  

• Increase staff awareness of the cultures represented within our staff and student body 

• Georgia Department of Education Climate Survey Data   
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 
Major Focus:  Teachers will participate in professional learning opportunities, instructional coaching, and curriculum 
implementation in order to improve student achievement in math and literacy. 
Performance Measures:   

• Implementation of Eureka Math (K-5), UFLI (K-2) & Heggerty (K-2) with fidelity 

• Milestones achievement scores 

• IRLA growth 

• Universal screening & diagnostic assessments 

• Data specific to the grade level (iReady, Beacon, Big 20 Assessments, GKIDS) 
 

 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 
Major Focus:  Increase student growth in reading and math through collaborative work to improve academic 
engagement, data-driven interventions through the MTSS framework, and instructional extension opportunities. 
Performance Measures:   

• PLC meeting minutes 

• Utilize Educlimber to monitor growth 

• Universal screening & diagnostic assessments 

• Data specific to the grade level (iReady, Beacon, Big 20 Assessments, GKIDS) 

• Formative assessment data analysis in PLCs.   
 

Reflection on Results: 

 

 


